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Brad Wilson

From: Celeste Johnson
Sent: Thursday, February 1, 2024 5:16 PM
To: Brad Wilson
Subject: choosing the architect for the Ice Rink building

Council, 
 
This is a brief summary of the process for choosing the architect for the Ice Rink Building. 
 
An RFQ was prepared (basically we used the RFQ from Town Square and tweaked it a bit).  We had three firms apply 
(see packet).  Because this was an RFQ (request for qualificaƟons) and not an RFP (request for pricing) we were able to 
select based on mulƟple factors rather than just price.  Having said that, when inForm provided us with pricing, and we 
negoƟated the construcƟon supervision component they were the best price as well. 
 
We liked their methodology of having meeƟngs to determine what we wanted out of this building and what type of 
architecture we liked.   
 
UlƟmately we choose inForm and have started having meeƟngs with them. 
 
 

 

Celeste Johnson  

Mayor 

P: 435-654-3223 ext 102 
E: cjohnson@midwaycityut.org 

75 N 100 W – P.O. Box 277 
Midway, UT 84049 

www.midwaycityut.org 

 

 
 



(O) 801.995.8605  
(C) 435.512.0415
inFormArchitecture.com

Midway Ice Rink Building
Qualifications and Design Proposal
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inFormed TEAM

our ADVANTAGE... 

Principal Architect: Rob Bouwhuis*

+
Client Insight Specialist: Korinne Bouwhuis*

+
Architectural Design Professional: Caroline Osborne* 

+
Interior Designer: Ashley Tamori

 
COLLABORATIVE INNOVATION

inForm Architecture is a small and dedicated team that is invested and 
committed to the success of your project. We have a flexible team 

of production personnel that will be able to assure that the project is 
completed within the appropriate timeline. 

*Midway Resident

inForm Architecture

Year Started: 2013
Office: Heber City

Promoting Your Brand...
                 ...Through Design.

inForm Architecture was created to 
deepen client visions, core values 
and the essence of their brand, and 
then translate this understand-
ing into design. Brand awareness 
creates guiding design concepts. 
The architecture then becomes an 
experience that promotes a client’s 
brand messaging to all users of a 
space. 



EX
PE

RI
EN

CE Principal Architect 
Rob Bouwhuis

AIA, LEED AP BD+C, NCARB

Civil Engineering
B.S., Utah State University, 2003

+
Architecture

M.Arch., University of Utah, 2006 

+
Business

M.B.A., Brigham Young University, 2017

+
Owner’s Representative Work Experience 

POWERFUL INNOVATION

inFormed EXPERTISE
our ADVANTAGE... 
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Rob Bouwhuis

AIA, LEED AP BD+C, NCARB

Midway Planning Commission
2018 - 2022 (Vice Chair)

+
Midway Vision Architectural Committee

2017 - Present 

+
Midway Parks, Trails, & Trees Committee

2018 - Present (Chairman)

+
Multiple Projects Built in Midway 

UNPARALLELED MIDWAY INSIGHT

inFormed by MIDWAY
our ADVANTAGE... 
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Korinne Bouwhuis

M.S., LMFT

Psychology
B.A., Weber State University, 2000

+
Marriage & Family Therapy
M.S., Utah State University, 2002 

+
Facilitator for Progressive Clarity Building 

POWERFUL INSIGHT

inFormed INSIGHT
our ADVANTAGE... 
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Caroline Osborne

B. Arch 

Bachelor of Architecture
University of Southern California, 1997

+
Architectural Project Experience

+
Project Follow Through 

+
Midway Resident Insight 

POWERFUL RESULTS

inFormed PROJECTS
our ADVANTAGE... 
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Ashley Tamori

 

Bachelor of Arts - Interior Design
Chico State, 2021

+
Interior Design Experience

+
Branding-Specific Material Selections  

INTENTIONAL DESIGN 

inFormed INTERIORS
our ADVANTAGE... 
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Midway Mercantile

Growing Light Montessori School - MidwayGrowing Light Montessori School - Midway

Rising Heights Academy - Midway

Olde Town Square - Heber City

All That Stuff in the Barn (now Beljar) - Midway

Local Projects



EX
PE

RI
EN

CE

Soldier Hollow Charter School - Charleston

Soldier Hollow Charter School - CharlestonSoldier Hollow Charter School - Charleston

Heber Valley Visitors Center and Chamber of Commerce - Heber City

The Insurance Center - Heber City

Tumble Central - Heber City

Local Projects
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Smithfield City Hall*

Heber Valley Visitors Center and Chamber of Commerce - Heber City

Government Projects

• Smithfield Armory Energy Upgrades*
• Smithfield Police Station Remodel (not 

completed)*
• North Logan City Offices, Library and Police 

Station (not completed)*

Smithfield Civil Courtroom*

• USU Tremonton Remote Learning Class-
room Building*

• USU Science Building Upgrades*
• BYU - Multiple projects including Class-

rooms*, Athletics, Departments, Student 
Center*, Student Housing*, Conference 
Center*

Cache Community Food Pantry*

Cache Community Food Pantry*

* Project Experience by Rob Bouwhuis prior to 
establishing inForm Architecture
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Midway Community Center Exterior Redesign
Exterior Redesign with Swiss Theme  
This project was completed with a group of CAPS students from Wasatch High School. Created a design to remodel the exterior 
of the Community Center to have a more Swiss-themed design that is more compatible with the vision of Midway City and the 
adjacent Town Hall and City Offices.  Provided initial design concepts and preliminary cost estimates to complete the redesign. 
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Schedule

Critical Elements for 
Schedule

• Timely Selection of Design Team
• Availability of site information in-

cluding survey information, CAD 
plans, and plans for resurfacing 
ice substrate.

• Regularly scheduled meet-
ings. 1-2 times per week at start. 

• Commitment of Design Team 
and City Personnel to provide 
adequate time to make well 
thought out & timely decisions.

• Caution: Must assure that thor-
ough thought is given to design 
considerations. Rushing through 
the process without adequate 
thought may lead to inappropri-
ate decision for the long term. 

January: 
 Design Team Selection, Midway Branding & Project Vision, Master Plan   
 Considerations, Architectural Programming, Preliminary Budgeting

February: 
 Design Development and Construction Documents, Estimate

March: 
 Bidding to Contractors, Construction Prep

April to mid-August: 
 Construction 

The proposed schedule is very aggressive and optimistic. It is critical that adequate time is 
available from key personnel from Midway City, especially during the design phase of the 
project. Very thoughtful discussion and analysis of critical design considerations is critical to 
making the project a successful addition to the vitality of Midway for many years to come. 
Through our collaboration and commitment we will make this happen! 
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Project Risks and Strategies
Risk: Project Design not Completed on Time 
The project schedule is aggressive and will take the commitment of all parties involved for it to 
be met with a successful design. We will establish a design schedule at the very beginning of 
the project including critical milestones. Any reviews and approvals that are required by the 
council or other groups will need to be addressed in the schedule. Special meetings with these 
groups may be necessary to avoid delays.  The design considerations at the beginning will 
require the participation and collaboration of all stakeholders for a thoughtful and careful 
analysis to make sure the decisions are the best for all aspects of the project. 

Other strategies will be discussed that may help accelerate the overall project schedule. These 
include engaging with potential contractors during the design phase to help start necessary 
construction processes prior to the design being completed.   

Risk: Project Costs Exceed the Available Funding
We understand that the budget set up for the project was established without the ability to 
fully verify the project needs through proper architectural programming and analysis. As such 
it will be critical to verify the available funding at the onset of the project and comparing this 
through preliminary cost estimates based on the architectural program that will be completed 
to make sure they are in alignment. 

Adjustments to the budget or the scope of this project will likely be necessary. We 
anticipate that design decisions will be made through this process that are outside of this 
initial project but will need to be planned for future completion as a phased process. Some 
alternates may be provided in the construction documents, allowing for flexibility of scope in 
relationship to the project budget. 

We recommend doing preliminary estimates and estimates at a mid-point in design to verify 
that the project design is in alignment with the budget and to avoid surprises on bid day. 
Engaging with potential contractors during the design phase is another strategy that may 
help assure that the project is in line with the available budget.   
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Project Risks and Strategies
Design not Compatible with Master Plan Vision  
It is very important for the long term success and vitality of this project that it is considered as 
a critical piece within the overall Master Plan for Town Square. The Ice Rink is a very important 
part of the overall design of Midway Town Square. From the very beginning, we will invest in 
analyzing Master Plan elements that relate to the Ice Rink. Making sure that the relationships 
between each element are properly understood in the context of others is key. Considerations 
for use during all seasons is also very important. 

Risk Management Strategies
Open discussion of the risks and the potential strategies to manage them is important from the 
onset of the project.

One strategy that may have benefits to manage risks from multiple fronts would be to engage 
with a contractor during the design phase. A Construction Manager / General Contractor (CM/
GC) approach to procurement should be considered. This will provide more accurate feedback 
on the constructibility and schedule and cost impacts of various design options that are being 
considered. 

Risk: Design Doesn’t 
Work Well for Other 
Uses 

• It is important that the design 
works well for multiple poten-
tial uses throughout the year. 
This area is at the heart of daily 
activities as well as festivals 
and events such as Swiss Days, 
Farmers Market, Christmas 
Celebrations and other events. 
These other uses will be dis-
cussed and the potential use for 
this building outside of the Ice 
Rink season will be analysed and 
potential design modifications 
may be explored for maximum 
positive impact. 
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SEEKING INSIGHT: 
Informed by context
Client Context: We seek first to understand and gain insights into the vision, 
ideals and values of our clients. 

Context of Setting: Great design reflects the site, including adjacent features, 
views and the environment as a whole.

PROJECT CREATION: 
Personalized attention leads to big results 
We not only want to provide a unique, creative and fantastic 
product, we want our clients to have an incomparable 
experience in project creation. 

Complete architectural services from concept to completion, 
ensure a smooth process and a strong finish.

Collaboration with the contractor through construction is a 
critical element leading to project success. 

CREATING A STATEMENT: 
Expression of the client’s brand
Working with our clients and all stakeholders, we creatively weave intangible 
aspects of the client mission with the functional necessities of operations.

Clients are essential to the design process. We want them to feel as 
much ownership in the architectural expression of the building as we do. 
Collaboration is the key and it is at the essence of our process. 

our PROCESS... 
is what sets us apart
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Existing Ice Rink & Building
Building on Strengths  
The current facilities have been used for decades and many 
lessons can be learned from how it has been used. These 
lessons, along with new ideas and in context of the Town 
Square Master Plan will all lead to a successful Ice Rink for 
decades to come. The benefits to be built upon include:

• Small Town Charm

• Open Air

• Elevated viewing platform  

• Central location on Town Square

• Improved business operations

• Enhanced patron experience
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Midway Ice Rink Building
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Master Plan

Background image taken from Master Plan for 
Midway Town Square created by IBI Group

The Master Plan provided by the IBI Group for Midway City has many aspects which will be 
a great benefit to the improvement of Town Square as it is developed. The Ice Rink and the 
support building will need to work in harmony with the design concepts which are planned 
moving forward. We see many benefits from this plan that we feel should be implemented. 
We also see many aspects of the plan which could be further strengthened to “improve 
pedestrian safety and movement [and] encourage longer visits and informal activity.”

Master Plan Benefits

• Clear circulation patterns 
through the site from each side

• Variety of outdoor spaces for 
activities large and small

• Relocation of parking
• Open green spaces
• Food truck areas
• Central pedestrian plaza
• Focus on views

Improvements

Some improvements to the Master 
Plan and potential improvements 
are discussed in the following pages 
as they relate to the Ice Rink and 
entire site. We look forward to dis-
cussing with you further. 
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Master Plan - Site Circulation

Background image taken from Master Plan for 
Midway Town Square created by IBI Group

Clear circulation paths can be improved by providing two pathways running East-West to 
strengthen pedestrian movement and strengthen a design axis across the site.

Benefits

• Creates a central gathering plaza 
that is better designed at the 
edges.

• New central plaza could incor-
porate the swiss cross but in a 
better defined place. Intersec-
tion points don’t create as good 
gathering places. 

• Organizes other site elements 
along a central E-W axis

• Balances site amenities
• Opens more opportunities to 

draw in pedestrian traffic
• Allows for the seasonal closure 

of the pathway along the edge 
of the ice rink without eliminat-
ing circulation.
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Location of Ice Rink Building

Background image taken from Master Plan for 
Midway Town Square created by IBI Group

We explored various locations for the Ice Rink building and created pros and cons of each. 
Without further input from the city we think that the proposed location, A, will provide the 
greatest benefit. We would be happy to share the pros and cons of each location and discuss 
further with the city to verify that this is the right decision. 

Site Option A:
Pros: 
• Great view of the ice-skating 

rink.
• Great site lines to oversee the 

plaza and multi-purpose lawn. 
• Great central location providing 

support for non-skaters as well.
• Keeps the open concept and site 

lines open within the plaza. 
• Maintains great connection with 

non-skaters who would gather 
on the plaza area.

• Can maintain site circulation 
while providing separation of ice 
skating functions. 

• Less disruption of the open 
space on the site with buildings.

Cons:
• Tucked away behind an existing 

building, creating less visibility to 
the public.

• The location would cut off por-
tion of the promenade. 

A

B

CE

D



D
ES

IG
N

 C
O

N
SI

D
ER

AT
IO

N
S

Functions Around Ice Rink 

Background image taken from Master Plan for 
Midway Town Square created by IBI Group

We explored various site design concepts around the ice rink. We look forward to further 
discussion with the city regarding these concepts. 

A

CB D

Area A:
Ice Rink building and plaza. Area will be 
dedicated (in season) to skating functions. 
Support Building will maintain access to 
non-skating public for concessions. 

Area B:
“Ice Ribbon” extends around a central perma-
nent gazebo. Provides more unique character 
and variety to skating experience. Easily view-
able for non-skating visitors to Town Square.  
Creates unique element in all seasons.

Area C:
Central Town Square Plaza. Incorpo-
rate Swiss cross in center of plaza ty-
ing to Midway history. Landscaping, 
water feature(s), seat walls and other 
site amenities define the space and 
provide charm at a pedestrian scale 
to encourage people to come and 
gather in all seasons. Great viewing 
opportunities of skating and other 
site activities. 

Area D:
Food truck plaza with seating and 
tables. Functions as an extension 
to the adjacent plaza. Food trucks 
locate here minimize the distance 
food trucks have to travel on the 
promenades to help maintain hard 
scape surfaces and limit disruption 
to pedestrian traffic. Shade struc-
ture between this area and mul-
ti-purpose lawn to provide benefits 
for movies-in-the-park and similar 
smaller activities.   

Area C:
Central Town Square Plaza. Incorpo-
rate Swiss cross in center of plaza ty-
ing to Midway history. Landscaping, 
water feature(s), seat walls and other 
site amenities define the space and 
provide charm at a pedestrian scale 
to encourage people to come and 
gather in all seasons. Great viewing 
opportunities of skating and other 
site activities. 
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Year-Round Design
Winter
• Solar Design – Shade for Ice, Sun in Viewing Areas (Tree Selections)

• Close viewing of the Ice Skating activities from surrounding areas

• Fun and active plaza area

• Concessions and Restrooms for public and not just ice skating patrons

• Enhanced Christmas Lighting area

Spring
• Ample Hardscape in active areas (to avoid muddy melting season)

Summer
• Use of building for other activities

 Roller Skating

 Concerts

 Movies in the Park

 Farmers Markets

 Yoga in the Park

 Other Festivities

Fall
• Swiss Days

 What are the potential functions of the Building?

  Relief Society Booth

  Other Uses?

 Circulation pattern impact to be considered

A successful design of 
the Ice Rink Building and 
the surrounding areas 
will provide as much 
benefit to the Town 
Square to each of the 
other seasons as it does 
in the winter. It will pro-
vide charm at a pedestri-
an scale and will provide 
amenities that will sup-
port a variety of activi-
ties that will encourage 
people to come and 
gather in all seasons. 
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Ice Rink Building provide maximum benefit throughout the year. We have 
explored the potential layouts of the building. We want to hear more from 
Midway City and all stakeholders to improve the building design and 
function. This is essential to our design philisophy and critical to making a 
successful design. 

Key Design Concepts:

• Swiss-influenced design to tie into Midway’s history

• Concessions area accessible to ice-skating patrons as well as people 
gathering in the adjacent plaza areas. 

• Elevated viewing level for optimal view angles while maintaining ADA 
accessibility and providing a great experience for all. 

• Enclosed viewing area. 

• Well thought out circulation patterns minimizing conflicts with patrons 
entering, leaving, getting skates, and purchasing concessions.

Midway Ice Rink Building
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E Undefined Scope  

At this stage in the process the scope for this project is not defined. The design could go in 
many directions which involve potentially dramatically different design efforts. Our design 
fee needs to be commensurate with the efforts required. Without a defined scope or budget 
we are unable to provide you with a fee. Providing a fee at this point would be making a lot 
of assumptions on our part and you as the client which would likely result in either Midway 
City not getting the services that are necessary or overpaying for the design services 
provided. 

Selection of the design team should be on the value that their design approach brings to 
the client and the fee should be at a fair rate for the work provided. 

Fee Guidelines  
We want Midway City to receive quality architectural services that are necessary and 
appropriate for the project at a fair rate, without overpaying or underpaying. We commit 
to treat the city fairly in working with them to establish an appropriate fee for the design 
services provided. We recommend using the State of Utah Division of Facilities and 
Construction Management (DFCM) guidelines for Architectural Fees. To provide the best 
value to their projects, the state recognizes that the 
initial selection should be based on qualifications and 
not the fee. These guidelines were established by the 
state to create a standard for establishing reasonable 
design fees with the selected design team. 

A copy of these guidelines is publicly available from DFCM. A copy has been provided 
for your reference. We would be happy to discuss further as necessary in the interview. 
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“Every day, people walk in and say, ‘Oh my God, I 
love this place’ before they’ve even sat down. It’s 
all those little things. We spent some money and 
it’s made us money in return.”
-John Platt, Exec. Chef 

“We learned so much about our own busi-
ness by participating in design of our 
building with inForm, that it helped us 
become better at what we do…”  
-Ryan Pollick, CEO

“Working with Rob through the design 
process helped us identify things we didn’t 
even know we needed, but we have been 
so happy to have. We still haven’t found 
the ‘what I wish we would have’ that I’d 
expect in any project.” 
-Paul Atkinson, CEO

     is CUSTOMIZING your design
our SPECIALTY... 

inForm Architecture is a small firm individually tailoring designs to 
enhance our clients’ operations and branding impact.  

“Achieved the delicate balance of architectural 
and design interest while maintaining full 
efficiency and leasability of interior spaces. Truly 
the perfect blend of form and function.”
-Josh Martin, Broker

“We love the building! Honestly it is like 
our dreams come true...”  
-Melissa Ray, Director Rising Heights Academy
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Director, Heber Valley Chamber of Commerce
• 435.671.8488

• dallin@gohebervalley.com

Christine Farnsworth
Owner, Rising Heights Academy
• 801.652.0799

• christinef@rhodesbread.com

Paul Atkinson
President, Alpine Credit Union
• 801.225.0256

• paul@alpinecu.com

Additional references available upon request
























































































