MIDWAY CITY COUNCIL
STRATEGIC PLANNING MEETING

Thursday, 3 February 2022
9:00 a.m. - 3:00 p.m.
Valais Clubhouse
1325 N Valais Parkway, Midway, Utah

Our viston for the City of Midway is to be a place wheve citizens, businesses and civic Leaders are
partners in building a city that is family-oriented, aesthetically pleasing, safe, walkable and visitor
{rﬁewdtg. A commuwﬁtg that pmudtg enhances its small-town Swiss chavacter § natural
environment, as well as remaining fiscally responsible.

9:00 Welcome (Mayor Johnson)
9:15 Budget Amendment Review (Nancy Simons)

e ARPA and CARES fund update (Brad Wilson)
e City Council Meeting Calendar for 2022 (Brad Wilson)

10:00 General discussion on how we can make our meetings as effective and efficient as
possible, including use of staff time.

10:30 Review Codes (Michael Henke)

¢ Determine what needs to be noticed.
e Does the Moratorium need to be extended?

11:15 General Plan Update (Michael Henke)

11:30 Elected Officials Salary/Benefits

11:50 Committee Assignments & Mayor Pro-Tempore (Mayor Johnson)
e Keep or change?

12:00 Lunch

e 10-year building law update (Corbin Gordon)
¢ Q&A for engineering (Wes Johnson)

1:00 Building Department — Tex Couch’s evaluation of money brought in by the
Department

e Building inspector — update
1:15 Midway Must Haves
e Update

e Discuss proposal to move to the DUP location
e Midway Business Alliance coordinator
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2:00 New Staff

o Mayoral assistant, event coordinator, building/parks rental, website
coordinator, filming (movie) permits, sign coordinator
o Water specialist (Paid for with water funds)

2:30 Charity List

Peace House

Children’s Justice Center
Christian Center of Park City
Encircle House

People’s Choice Health Clinic
Wasatch Community Foundation
CAPS

2:45 Goals for 2022

o Website
e Welcome packet

Published on the Utah Public Notice Website on 28 January 2022 at 2:00 p.m. by Brad Wilson (City Recorder)
Posted on 28 January 2022 at 3:00 p.m. by Brad Wilson (City Recorder)

The order of individual items on this agenda is subject to change up to 24 hours in advance.
All times are approximate.

For those individuals needing special assistance in accordance with the Americans with Disabilities Act,
please contact Brad Wilson at the Midway City Office Building, at 75 North 100 West, Midway, UT 84049,
1-435-654-3223 x118, or by email at: bwilson@midwaycityut.org.
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